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Conduct Root-Cause Analysis

Create Emerging Themes

Prioritize needs and develop specific actions to address top priorities
Determine how each action will be measured and monitored

Align assets and resources to the highest priority goals
Assign roles, responsibilities, timelines, and budgets to drive efforts
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Phase Three (November): Implementation Including School Board Approval

Once draft goals and action steps for the Strategic Plan are set, they will be field tested by
presenting to stakeholder groups to discover if they believe the draft will ultimately assist in
meeting the goals of the district.

School Board Approval
The approval from the School Board of Charlotte County Public Schools marks the rollout of the
District Strategic Plan.

Stay Tuned

As we progress through our planning efforts, we will send updates including dates of meetings,
focus groups, and survey opportunities so please be on the lookout and come back to this site
often for updates!

Thank you for your support as a community. Our schools are already incredible and with your
assistance, the planning process will elevate them to even greater heights!

Sincerely,

Mark Vianello
Superintendent






